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THE PHOTO CHALLENGE CAMERA CLUB
RULE BOOK
1. Introduction
1.1. The mission of the Photo Challenge Camera Club (Photo Challenge) is to advance the photographic skills and creativity of its members, and to stimulate innovation and creativity in photography.  To this end Photo Challenge does not operate on a star grading system but members compete in open competition.  

2. Membership Fees
2.1. Ordinary member: a once-off joining fee of R50- and an annual fee of R300-.

2.2. Student member (must be under 21 and registered with an official educational institute: a once-off joining fee of R50- and an annual fee of R150-.

3. Club Competitions 
3.1. Photo Challenge holds 9 digital competitions per competition year, on the last Friday evening of the 2nd, 3rd, 4th, 6th, 7th, 8th, 10th, 11th, and 12th month or nearest convenient day.
3.2. Photo Challenge holds 3 print and Audio Visual (AV) competitions per competition year, on the last Saturday of the 1st, 5th, and 9th month or nearest convenient day.

3.3. The competition year runs from April to March.  
3.4. Club evenings usually start at 19:00. At club evenings winners are selected in every category.  
3.5. Club days usually start at 12h00 when prints and AV’s are being set up for judging.
4. Awards
4.1. A special award function is held after the competition year and normally coincides with the first competition month’s print and AV day of the next competition year.

4.2. Awards are given to- 

a. Most points in each category.

b. Most salon points.
c. Most Digital points

d. Most print points

e. Most AV points
f. Photographer of the year is determined by adding salon points and monthly competition points (points awarded to AVs are counted towards competition points for purposes of this award).   

g. President’s award.

h. PSSA Infinity award at the discretion of the committee and members.
5. Points system
5.1. Digital entries are judged by three judges.

5.2. Each judge score images out of a maximum of five points (half points i.e. 4 and a half are allowed).  The judges scores are totaled.

5.3. The highest score in each category will receive an extra point (category winner) unless the score is less than 10.5 (gold award)

5.4. Only scores of 9 and higher are eligible for competition points.

5.5. Print and AV entries are judged by exhibition attendants (public judging), scores are averaged out to count out of 15 and is applied similar to section 5.2 – 5.4 (digital entries).
5.6. Salon points are awarded as follow:

	Salon
	Points

	National acceptance
	1

	International acceptance
	2

	COM
	+1

	Medal
	+2


5.7. Print, digital and AV points refer to awards as follow:

	Points 
	Award

	13.5-15
	COM

	10.5 - 13
	Gold

	7.5 - 10
	Silver

	4.5 - 6
	Bronze

	0.5 - 4
	No Award


6. Manipulation Rules

6.1. Manipulation of an image refers to the altering of images electronically (by way of software applications like Photoshop).  

6.2. Photo Challenge distinguishes amongst three levels of manipulation. Each judge score images out of a maximum of five points (half points i.e. 4 and a half are allowed).  The judges scores are totaled.
a. Level 1 manipulation refers to the basic improvement of a photo like cropping, saturation, removal of dirt and scratches, sharpening and the adjustment of colour balance, exposure and contrast (including dodging and burning).  These techniques are similar to those commonly used in traditional printmaking.  In general it refers to techniques that are applied to the image as a whole as opposed to selectively.  

b. Level 2 manipulation refers to the techniques of Level 1 manipulation, but include minor selective manipulation, for instance, the removal of a small branch in front of a wild animal or backscatter in an underwater image.  The manipulation envisaged here should improve the image, but must not be obvious or distracting.  The image must not loose its natural look.  

c. Level 3 manipulation refers to any manipulation, even that of an extreme nature.  Often this type of manipulation will have the effect of an altered reality.  
7  Mediums and Categories
7.1 Photo Challenge distinguishes amongst eight digital and print categories:
a. Photo journalism; Photo journalism entries consists of story-telling images typical of the news media, including human interest, documentary, sport and spot news.  The journalistic value of the photograph weigh more than the pictorial quality. Only level 1 manipulation is allowed.
b. Nature/wildlife; If human elements are present, it must either add to the story or be unobtrusive.  The main subject(s) must be a living plant or animal.  Lanscapes must be entered under scapes, Level two manipulation is allowed.
c. Avant-garde: This category is the home of the pioneers and innovators of photographic art.  Photographers are encouraged to push the boundaries of photographic and post production techniques. This is the category that is appropriate for images that represent progressive and experimental photography. Level three manipulation is encouraged but not essential.
d. Pictorial: Images that are not eligible under any one of the other categories may be entered under this category.  For instance, if a “Photo journalism” image was digitally manipulated beyond level one, it must be entered under “Pictorial”. Architecture and portraiture typically belongs to this category. This is not a category for an overflow of work from any other category. Up to level three manipulation is allowed.
e. Underwater: Photos taken underwater with a submerged camera. Human elements are allowed, divers etc. Split views of under and above water scenes and fashion in swimming pools are also part of this category.  Level two manipulation is allowed.

f. Scapes: Refers to all sorts of scapes, i.e. landscapes, cityscapes, seascapes etc. Orientation does not need to be horizontal. Level two manipulation is allowed.
g. Land Art: Where the author (photographer) interferes with nature by placing objects or markings in the picture for artistic expression. Level two manipulation is allowed.
h. Theme: Movie theme/title is announced for specific competition months. These themes do not refer to direct image copying of the movie but rather capture the spirit of the movie in the image.
7.2   Photo Challenge has three mediums in which photographers can express themselves.

a. Digital (electronic) photos.
b. Prints.

c. Audio visual presentations.  
8. Entry Rules
8.1 Members may enter a maximum of eight digital images per digital competition evening, with no more than four under a specific category. 
8.2 A member who serves as a judge at a particular club evening, may not enter any images for adjudication at that meeting.  That member will be entitled to enter 8 additional images, judging credits,  at subsequent club meetings within the same competition year, not exceeding 4 images in any particular category. Should such a member enter less than eight images at a following club evening while still having judging credits these credits will be forfeited.
8.3 Members may enter a maximum of eight digital prints plus two handprints (prints printed on photographic paper by author),  per print exhibition.
· A resolution was made at a general meeting in June 2008 to allow for an additional two hand prints over and above the allocated amount of prints allowed for the competition day, this is an effort to stimulate hand printing and good photography amongst our members.
8.4 Members may enter a maximum of two AVs per exhibition day. 
8.5 Only one image entered during a previous month, may be re-entered during the following month.  The image may only be re-entered if it was not awarded a gold or COM.
8.6 The author must be the sole author of the image, as well as the electronic post capture processing.
8.7 Digital images must be e-mailed to Photo Challenge (e-mail address on website), before the end of business on the day preceding the club evening. Entries can also be hand delivered on CD or stick to Visual Skills School Pretoria North. 
8.8 Frames or borders are acceptable in all cases and may be included or omitted based on the preference of the author.  However, if included, it must contribute positively to the image.
9. Image size and format 
9.1. Digital images must be resized to a maximum of 1024 pixels on the horizontal axis and 768 pixels, or less, on the vertical axis, whether the image is a landscape or portrait picture, as shown in the following diagram.


[image: image1]
9.2. Digital image file size may not exceed 500kb. 

9.3. Digital images must be in the JPEG file format. 
9.4.  Prints maximum size is 400mm x 500mm (16” x 20”) including mount a mount is not compulsory.
10. File naming
10.1. Each digital image must be named as follows:
a. Category code pj-(photo journalism), n-(nature), uw-(underwater), a-(avant garde), la-(land art) p-(pictorial), s-(scapes), t-(movie theme).

b. An image sequence number (1-4), followed by a hyphen;

c. Author (truncated to a maximum of 12 characters), followed by a hyphen; and

d. Title (truncated to a maximum of 18 characters, followed by a hyphen.
e. Example: pj1-john smith-lake malawi sunset.jpg
10.2. The author and title of a digital image must be in lower case and may not include any hyphens (!@#$%^&*()_+-) mostly created by using the shift key.  Only numbers (0-9), letters (a-z), -  and the space character may be used.
10.3. Prints must be named and titled on back with orientation arrow for top, authors name must not appear on front of print.
11.  Committee and meetings 
11.1. Committee meetings can be convened by the president when the need arises.
11.2. Any general club meeting with a quorum (50% of paid-up club members) can be used to make changes and additions to the club rules.

11.3. A committee is chosen annually, at the end of a competition year, for the next year by a quorum of club members.

11.4. The committee may consist of:
a. Chairman.
b. Vice chairman.
c. Treasurer.
d. Secretary.
e. Webmaster.
f. Digital representative.
g. Print representative.
h. AV representative.
i. Public Relation Officer.
12. Venue

11.1    Visual Skills School unless otherwise announced.
-----------------End------------------
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